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- Leadership role model - Data Sharing L
WA 1 _ pyplic Accountability - Public data Accessibility
- Integritv & Transparen - Information Disclosure
oy " - Proactive & customized
- Strategic Thinking & objectives - Digitalization

ml- Strategic Alignment

- Collaboration network
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- End-to-end process flow

- Strategic Line of Sight
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- Demand Driven |"
¥i3un 3 - Personalized

- Innovative service(Gov. Lab)

- Proactive to customer needs
[ - Problem-solver to improve
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AUdGnann
service quality
S - Public Entrepreneurship
- Happy worker & Happy citizen

- Citizen centric design concept
numn 6 \- Digitalized service process
!- Integrated service
- Horizontal approach

- Results-oriented

- Creating value

- Doing more & better with less
- Better Business
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- Cross-boundary management
- Open system & Open Access
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wum 1 - Aligning & Empower

9 |- Strategic Collaboration

!- Actionable policy solution
- Digitalization & Administration|
- Digital technology application
- Big data analysis
anization Learnin
- Knowledge Worker

-\ - Educability & Ethic ability
- Trans disciplinary

— Operat.iona.ll Excellence )
- Virtualization & shared service
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- Effidiency & effectiveness

" - Strategic achievement

—— - Outcome Impact(Economic,
social, health, environment)
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(Digital Work Life)

NSEUIUNTT  workforce planning SuAU
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(Political Tension)
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(Digital Work Life)
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Time spent in US occupations, % Technical feasibility, % of time spent on
activities that can be automated by adapting
currently demonstrated technology

| - 1n
50 25 10 5 1 0 - 50 100
Managing Stakeholder Data Predictable
others interactions collection physical
Applying Unpredictable ProcessingWorka
Sectors' expertise? physical work® data
Accommodations and food service @ o ® O O
Manufacturing O ‘ O i ‘
Agriculture a - O O o 9,
Transportation and warehousing @] i . . . .
Retail trade ° . e O ‘ O
Mining ] . O . . .
Other services o] . ‘ . . .
Construction O ‘ o . . . O
Utilities o ©© o o O O
Wholesale trade [ o ‘ . ‘
Finance and insurance o . ‘ ! .
Arts, entertainment, and recreation @@ ‘ . ‘ . .
Real estate QO . . ’ .
Administrative .l ‘ . ‘ O
Healthcare and social assistance [ ‘ . . .
Information o . ‘ i o
Professional O . ‘ o Q
Management O . . o S
"X R

Educational services

AU : http://www.mckinsey.com/business-functions/business-technology/our-insights/where-machines-could-
replace-humans-and-where-they-cant-yet
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Technical feasibility, % of time

spent on activities that can be Y o w
gutomattedtbg iadar:)tinlg currently LLCVI u ﬂ '] 5’16“ ﬂ ’] a Q ﬂ u
emonstrated technology
I I Technical feasibility Aa Uadesauanuwaizauuwaziduldla
Highly
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Time spent in all US occupations, %

e Cost to automate e Jademusunulunisinuitasusuly

Applying Unpredictable Data processing s s s s g I SN
expertise’ physical F1ALLITLLATYDWALLITVBITEUUD A LULR
Managing Stakeholder work?  Data collection Predictable
others interactions physical work?

In practice, automation will depend on more than just technical feasibility. Five factors are
involved: technical feasibility; costs to automate; the relative scarcity, skills, and cost of

. . 2 v Y v
workers who might otherwise do the activity; beﬁeﬁts (eg, superior pérforrnénce) of automation The re l-atlve Sca rCIty ﬂa ﬂ'ﬂ]"—\]ﬂﬂqumunULLﬁﬂQWULLagﬂ'ﬁ
beyond labor-cost substitution; and regulatory and social-acceptance considerations.
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Where are jobs most likely to be replaced by rohots?

Risk of jobs being replaced by automation in selected countries in 2016

Ethiopia 5 85%
China B 77%
o
Thailand s . . 72%
India o - . 69%
South Africa Bag l \ 4 l 67%
Argentina 65%
Nigeria § B 65%
United States EE= 47%
United Kingdom ZEf= 35%

@ ® @ Source: World Bank Development

@statistaCharts Report, Citigroup

100 .vnoeeeorr Statista Va
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(Political Tension)
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(Paradox Economy)
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(Resources Stress)
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(Aging Urbanite) ﬂqﬂiufﬂ 2050
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World Economic Forum


https://www.weforum.org/agenda/2016/09/8-digital-life-skills-all-children-need-and-a-plan-for-teaching-them/

Digital identity:The ability to create and

manage one’s online identity and reputation. This
includes an awareness of one's online persona and
management of the short-term and long-term
impact of one's online presence.

Digital use: The ability to use digital devices

and media, including the mastery of control in
order to achieve a healthy balance between life
online and offline.

Di ITal safet ¥ :The ability to manage risks
online

(e.g. cyberbullying, grooming, radicalization) as
well as problematic content (e.g. violence and
obscenity), and to avoid and limit these risks.

DIngOl securi’ry: The ability to detect cyber

threats (e.g. hacking, scams, malware), to
understand best practices and to use suitable
security tools for data protection.

Digital emotional intelligence: The abiiity to be
empathetic and build good relationships with others online.

: The ability to
communicate and collaborate with others using digital
technologies and media.

: The ability to find, evaluate, utilize,

share and create content as well as competency in
computational thinking.

: The ability to understand and uphold
personal and legal rights, including the rights to privacy,
intellectual property, freedom of speech and profection from
hate speech.
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Smart Live Meeting, Let everywhere
Smart Life Being be your meeting room

CAAT conference
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(i

Agile Organization
SANSIRI

WAY OF WORKING : Agile
WORK PLACE :
- New office & environment
o2

- Co-working space
- Creative meeting rooms

45 SANSIRI @
TRANSFORMATION

NEW BUSINESS
- Partnership with global leading lifestyle &
technology partners

@ al
DIGITAL TRANSFORMATION

- Corporate Affairs activities
- SANSANOOK application

PEOPLE & TALENT

https://brandinside.asia/sansiri-go-agile/



Environment Creation
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AURNNUVBIYAAINT (Workforce Engagement)
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Job UAAA ﬁi@ﬁﬂﬂﬂ’]ﬁ‘dﬁuLmuaﬂwmuﬁ’llﬂﬂﬂﬁluLﬂEJ’JGUENﬂUﬂ’J’]iJﬁﬁﬂ N133U3H
Satisfaction m'mamﬁﬁmlmumﬂmamumamu Tngasiidntdn laun maaﬁﬂumﬂﬁmm

119, fdasglunisymieiumeaues, ouiildSuneunuig, lenialunis
LERIaeN, Ruiay, lanan1simunluaigadnuwasaninnisyintaunatuayy

ﬂ’J’]ﬁJNﬂWWUE}QUﬂa’]ﬂ‘iﬁaaﬁﬂﬂ’i (Organizational Commltment)

. m'mwnwummﬂmsmumwsaﬂ (Affective Commitment) GUuEJEJﬂUﬂ’J’lﬂJ'ﬁﬁﬂ
mmﬁuawﬂmﬂﬁmmaamm

. ﬂfa'mwnwumamﬂniammaLuaa (Continuance Commitment) ‘Uﬂmmiaﬂ
Lﬂuaawuqmamm WTE NTAINUVBIYAAINT AD NAUVDIDIANT mﬂvi
‘qﬂmﬂﬁiﬂmmmamwuﬁﬂuamﬂﬂa

¢ AUKNWUADBIANIIBIUTINNGIU (Normative Commitment Continuants)
Lﬁwﬁumﬂmﬁauw%mﬁﬁﬂgmmqé’mu

Organizational ) , )
Citizenship Behavior: WHNNTINNITLUUANIVNNAVDI29ANS  (Organizational Citizenship

OCB Behavior: OCB) fa weinssuvesyanan1sluaAnsinnusslanumuay
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Collaborate Culture —

} e “+  Create Culture

e ey ——————————— _.l_ — -_,'.;.—"—.:—l—— i
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O

An organization that focuses on long-term internal development and An organization that concentrates on doing things first
team building and supports a work environment that demonstrates by differentiating itself externally with a high degree of
flexibility, concern for people, and sensitivity for customers. experimentation and individuality.
Design implications include: Design implications include:
« Low ratio of individual « Medium enclosure « Low ratio of individual « Low enclosure

to group space « Very flexible environment to group space « Highly flexible environment
« Informal spaces « Organic layout « Informal group spaces « Organic layout
< >
Control Culture DAL, o Compete Culture .~ — e

= =
N19ANWYILIDY How to

An organization that focuses on doing things right through internal An organization that focuses on doing things fast through external
Create a Successful procedure with a need for stability and control. competition with a focus on results.
Organizational Design implications include: Design implications include:
Culture: Build It ¥94 « High ratio of individual « More of a fixed environment « Medium ratio of individual « Low to medium enclosure
) to group space « Structured, symmetrical to group space « More structured, symmetrical
Haworth (2015) « More formal spaces layouts « Mix of formal/informal spaces layouts

« Higher enclosure 31 A 4
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Open Dream Open Organization
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s¥AU Basic

Key Message
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s¥AU Advance
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ACTIVE LEARNING
& STUDENT PERFORMANCE

People Remember: when...

10% OF WHAT THEY READ READING

20% OF WHAT THEY HEAR ATTENDING A LECTURE
30% OF WHAT THEY SEE VIEWING IMAGES

50% OF WHAT THEY SEE AND HEAR WATCHING MOVIES & DEMOS

GIVING A TALK &
GROUP DISCUSSION

70% OF WHAT THEY
SAY AND WRITE

PRACTICING &
ACTIVE JUST DOING IT

LEARNING

90% OF WHAT THEY DO



NISWaJUIUAAINS

(Workforce Development)

NSISEUINUY 70:20:10 (Model in Learning &
Development) 1USgULENaULLINISIUANTESS
winnssy wssluluwmanduasuliinainudn

d519a53AkaE N SHRILIUL Y e Committees

e Conferences, Forums
e Job Aids
e Job Expanding

e Job Shadowing
® Learning Alerts
—\;— 2 * Peer-Assisted Learning
¢ ] e Coaching ® Stretch Assignments
H—\ e Mentoring e Special Projects
e Networking e Secondment
e Performance Appraisal * Self Learning
* Courses Offered by
Colleges/Universities
e Professional *
Associations

e Reading Group



10% Education & Training

o Courses Offered by Colleges/Universities :
yaraaandiGeuluiudeundnanssrezdu
VDI WNINY1AYUTDENIUUANE) LAYDIANTIY
Fosdnasstuuazinaniiio nsimunsUuuil

e Professional Associations :
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e Reading Group :
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20% Relationships
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Coaching : N3zUUMTHRLAUBITULUUMTTIaY
gl {5Un15iAY (Coachee) ussardnuneluiin
Mentoring : N1S@BUIIUIINAIIUTLAEL
US2aun15adued Mentor

Networking : ﬁLﬁ?imwzyﬁzﬁUﬁam%wﬁﬂﬁLﬂ%@ﬁdm
Alaidunianis  enevauesaudesnislunig
WALV INALRUITUTBYALAEN TN INTAY
Performance Appraisal : n115Useiiunanudu
druniliveanisussiiuiariau Msuseiugauds
LAYADRU  YBIYAAD  NATBINITUTTUANTa LY
e szyiiuiivesnisiamnsely




70% Experience

Ao N15NYABINTLAYIINUNTULNUNANVDINUDY 1Az
(38UIFINNTTHIU HTDNUNEINTEEUIDU)

e Committees : ANENITUNTUTENOUMBYAAINT 2N
vanoiheluesAnsaztsfiunsBoudanyusosiiuansistu

e Conferences, Forums : N3idnsumsUsgyuiitiuidedn
Aerdostuiumiaazgsiaresnsinsg

e Job Aids : nMsl¥iasesilofnegiletaslvingg UftRnuiiuse
AV MANTL

e Job Expanding : NM5U818UBUATBINITEIULEE AU
AngouTingyiliuvuell anuvimeninty

e Job Shadowing : NM358UIITNTVINNIUVBIYARSAULUY

e Learning Alerts : N1558u3laannunanuluiladonum
UsEN1AINLIguNIAsTYTauwnaIn g ludiinuseaniu

e Peer-Assisted Learning :ﬂ'ﬁf%au%;aamlﬁam"amm

e Stretch Assignments : N13la NAaRIURUR ulusilms
vide vihflieeUftRuneu

e Special Projects :n1sMaaaslfUuRIUly

lasansfivayh - aguanviiaaINENnIuAI
aulavise ANUATAYRIYAAA

Secondment : NsliyAaINVBINIEULall
lomaasuainmsufUaauiihegusy iy
JTRuinthenuduwdunisiaingm Fasuis
n1suURNuUMeslumbaulazAeuaniie
914

Self-Study : NISIT8UTAILAULDY 21N
E-learning, Youtube, Facebook, Twitter Yo
Website nanfideifulontalunisisous
nniu lagyeraaunsaienlanugukuung
SEUS VDIAULDS
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Treasury HR
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HR Digital

© G % By sex I 1027

TREASURY
numan resource

Treasury HR

=% 9 sex D 1024

(Y (.1
N3N UNINY
Lﬂéaﬂﬁa: HRM, HRD (HR Scorecard, IDP, Career Path) wa¥ Data-driven

Strategy Formulation

Ussiauiinu: nsusundndldmdsamdeusunaiiasuiiainsia Tnsnnsnaunu
9MIINAITENINMIUILIU WAILIIUUINIT wazaeyaran1euan (Outsource)
dsnalinsusundndandudesdyrainsiiifaruaunngs fanudevgy u
901 awnsnsesfumsiaiivannvaty ivinweiumaluladuasniousionts
LﬂﬁauLLanagmaa@wm

LUINWNITIANTT:  NTUFUITNEIILNITVALATHUNUBIUNNITWRIUA
UAaIN3 (HRD Master Plan Treasury Department) Iﬂaajatﬁuﬁmm
A8 IBNISINAINNANY IMNZAUNUYARINTHABSNEGN WaNIINT NTUFU
snudalatnisusuunumihensneinsurraliidu  “HR  Digital” &9
< o a @ =1 % di
Wunisueuenwaiady Treasury HR Jusnlyluauniuynainsiiie
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Knowledge Management
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Personalized Learning Platform
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